
 

COVID Premium Grant 

 

Hornchurch Academy Trust Statement 

 

The Hornchurch Academy Trust applies two key principles to the use of COVID Premium funding to schools: 
 

1. To ensure the well-being and mental health of our pupils on returning to school 

2. To bridge the learning gap for all pupils to ensure that they have caught up from the closure by 1st July 2021 
 

The Trust recited a total grant of £116,000. Of this, £15,000 was held centrally to pay for Trust support of all its schools with the 

remainder distributed to schools for local deployment as follows: 

 

Scargill Infant School:    £18,560 

Scargill Junior School:   £26,080 

Whybridge Junior School:    £23,360 

Upminster Junior School:   £28,400 

Upminster Infant School:   £21,520 
 

The £15,000 held centrally was allocated as follows: 

Action Allocation Proposed impact UPDATED FEBRUARY 2021 

To release a senior leader to 
support schools in developing 
their Post Covid Plan and monitor 
impact: September 2020 to 
February 2021 

£9,000  To ensure all schools complete plan by 
1.10.2020 

 To monitor impact and advise on use 

 To support changes to the curriculum to 
accelerate learning 

 To be continued once schools fully 
open in Spring and Summer Terms. 

To increase the family support 
team capacity: September 2020 to 
February 2021 

£1,000  To support well-being of pupils 

 To ensure pupils are attending school or 
where schools close, through distant 
learning 

 HSSW capacity increased to support 
families with attendance and 
engagement. 

To improve infrastructure for on 
line home learning 

£5,000  To ensure 100% access to online learning   

 

Below you will find the school’s Post Covid plan tailored to the local needs of each school and monitored by the Trust. 
 



 

CH/RE  August 2020 
 

Post Covid Plan pro-forma 
 

School Scargill Infant School 

Academic Year 2020/2021 Covid Strategy Devolved Budget £15,560 

Date of 

most recent PP 

Review 

Sept 19 

 

Priority  Action  Lead  Allocation  Desired Outcome UPDATED FEBRUARY 2021 UPDATE JUNE 2021 

1 Learning Mentor academic 
and wellbeing support 
Lunchtime Nurture Club – 
October to February – run by 
TA’s  
 

SH £650 Identified pupils receive enhanced 
mentoring support, either in class 
or out, enabling them to access 
learning with the right mind-set for 
learning each day. 

Nurture clubs in Year 1 and 
Year 2 supported by HLTA/TA 
& HSSW. 
Continue with this once 
schools fully open 8th March. 

Nurture club ran by TA’s 
for Year 2 from October 
to December and March 
to July. 

Bereavement box HoS £100 Pupils who have experienced 
bereavement are supported 
through a planned programme of 
support. 
Classes to create a well-being 
area in their rooms. 

All classes have created a 
well-being space.  To be 
added to/ improved for 8th 
March. 

Well-being area in all 
classrooms. 

Catch Up lessons after 
school – Y2 (from Gap 
Analysis) 
1 hour weekly for 12 weeks – 
Y2. Run by teachers 

MM £2,500 Continuity of learning is in place 
for all pupils. 
Catch up lessons provide pupils 
with additional learning time to 
close gaps. 
Pupils’ progress in targeted areas 
of Reading and Maths, is 
accelerated by May 2021. 
Gaps in learning narrow or close 
and pupils return to being on-track 
towards their targets by end 
Spring 2021. 

Due to lockdown 4th Jan – 8th 
March, interventions have 
been run online. 
Money reallocated to purchase 
chromebooks for staff to 
enable them to teach remotely.  
Total cost £4000. 

Staff chromebooks and 
cases purchased to 
support remote learning 
£3,480 

Develop Year 1 outdoor area 
for learning to support 
transition and missed 
opportunities from Reception 

SH £2,150 Children are provided with the 
opportunities to develop key skills 
to support their learning.  These 
include fine and gross motor skills, 
communication skills and personal 
development skills. 

Year 1 outdoor area completed 
February half term.  Revised 
cost £5000. 

Rainham sheds £390 
Resources £500 
Continue to develop in 
2021/22. 

2 Resources 
Purchase of Phonic Reader 
books to support the 

MM £2,160 Pupils will be on-track to achieve 
ARE expectations in reading. 

Additional reading books 
purchased for Reception, Year 
1 and Year 2. 

Books purchased 
totalling £2,895. 



 

transition of children from 
Reception to Year 1  

Children will be equipped to pass 
their phonics test in June. 
Additional reading books will 
support children in school and at 
home. 

Purchase of 30 Touchscreen 
Chromebooks (£167.99 
each) and charging unit  

RS £5,500 Google Classroom can be more 
widely used to enhance teaching 
and learning in the classroom by 
Spring 2021.   

30 chrome books arrived (non-
touch screen).  Talking with 
LGFL to find out why. 

Pupil chromebooks 
purchased totalling 
£5,510 
Chromebook carts 
purchased totalling 
£3,130 
Chromebook resources 
totalling £250 
Staff chromebooks 
purchased to support 
remote learning £3,350 

3 Welcome Tour 
Creating a welcome video for 
parents and children who are 
unable to attend our site at 
the moment. 

MS £1,500 Parents and children can see the 
ethos of school and what is on 
offer as they are unable to visit at 
this time. 

Video created and shared on 
school website – Nov 2020. 

Fosters Virtual Open 
Day £1500 
Website 360 view shoot 
£410 

4 Attendance 
Fund Breakfast club to boost 
attendance for 10 weeks 

- Offer 4 places to 
pupils whose 
attendance is an issue 

AG £1,000 Identified pupils are always in 
school on time, enabling them to 
take part in the first lesson from 
the start, and with breakfast. 
Individual pupils’ progress will 
accelerate in the identified area of 
the curriculum. Small group work 
will enable pupils to receive more 
focused support either through 
pre-teaching or catch up lessons. 

Due to lockdown 4th Jan – 8th 
March, external breakfast club 
did not run.  School run 
breakfast club for vulnerable 
and critical worker families. 
Money reallocated to purchase 
chromebooks for staff to 
enable them to teach remotely.  
Total cost £4000. 

School ran own 
breakfast club during 
lockdown (Jan – Mar). 
Vulnerable families 
supported free of 
charge to attend 
breakfast club and be 
ready for the day. 

TOTAL £15,560   Total Spent:  £21,415 

 


