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Early Years Strategy Statement 
Rationale  

 
At Hornchurch Academy Trust we recognise the vital importance of high quality 
early years’ education, in setting a positive foundation for young children’s learning 
and development.  
 
We believe children’s learning experiences should be relevant, imaginative, 
motivating, enjoyable and challenging and we endeavour to provide this through a 
carefully planned rich and varied curriculum 
 
Aims 

 To inspire children through an imaginative and immersive curriculum, ensuring that the children are 

happy and enthusiastic to learn and that we foster and nurture the children’s imagination and curiosity 

 To develop an enabling environment - children learn and develop well in enabling environments, in 

which their experiences respond to their individual needs and there is a strong partnership between 

practitioners and parents and /or carers 

 To nurture independent and self-motivated learners, encouraging the children to adapt their work, think 

critically and take risks with their learning 

 To prepare the children for 21st Century Life by ensuring that each and every child is literate and 

numerate, empathetic towards others, resilient and ambitious to succeed in whatever they set out to 

achieve 

 To be their best in all they undertake, encouraging each and every child to try new things, work hard and 

push themselves to continue to achieve and to persevere in any activity that is before them 

 To become curious about the world around them and practice the technique of Enquiry. Encouraging 

the children to develop problem solving skills, tackling any activity they set out to do 

 To be aware of the wider Community, starting with their local community and providing opportunities to 

experience and learn about other communities and cultures further afield 

 To become World Wise by fostering and nurturing the children’s social and interpersonal skills, ensuring 

that they have the opportunity to work as a member of a team and can share their experiences and 

knowledge with their peers 

 

http://www.hornchurchacademy.org/
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EYFS applies to children from birth to the end of the Reception year. It is based upon four principles:  

A Unique Child  

Positive Relationships  

Enabling Environments  

Learning and Development 

Legislation 

This policy is based on requirements set out in the 2017 statutory framework for the Early Years 
Foundation Stage (EYFS).  
 

Curriculum 

The EYFS framework includes seven areas of learning and development. There are three prime 

areas, which underpin all of the basics and support the other more specific areas of the curriculum. 

 
The Prime areas are: 

 Communication and Language – Listening and Attention, Understanding and Speaking 

 Physical Development – Moving and Handling and Health and Self Care 

 Personal, Social and Emotional Development – Making Relationships, Managing Feelings and Behaviour 

and Self-confidence and Self-awareness 

The Specific areas are: 

 Literacy – Reading and Writing 

 Mathematics – Numbers and Shape, Space and Measure 

 Understanding the World – People and Communities, The World and Technology 

 Expressive Arts and Design – Exploring and Using Media and Materials and Being Imaginative 

Characteristics of Effective Learning 

The EYFS also includes the Characteristics of Effective Learning. These are regularly assessed through 

observations and planned for throughout the EYFS.  

The three characteristics are: 

 

 Playing and Exploring – children investigate and experience things and events around them and ‘have a 

go’ finding out about things and exploring 

 Active Learning – children concentrate and keep trying if they experience difficulties, as well as enjoying 

what they achieve 

http://www.hornchurchacademy.org/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/596629/EYFS_STATUTORY_FRAMEWORK_2017.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/596629/EYFS_STATUTORY_FRAMEWORK_2017.pdf
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 Creating and Thinking Critically – children have and develop their own ideas, make links between 

different and experiences and develop strategies for doing things 

Teaching Strategies 
We ensure that there is a balance adult led and child initiated activities across the day. We believe that even 
during child initiated activities the adults’ role and interaction with the children is essential as this helps to 
build the children’s understanding and so guides new learning. The role of the adult is to continually model, 
demonstrate and question what the children are doing, either through participation in the children’s game 
or encouraging the children to participate or complete a task with the adult. The children are taught through 
a number of different strategies that are both Early Years based as well as direct teaching and investigative 
learning approaches. We Provide children with a safe and nurturing environment in which they feel safe and 
secure to learn.  Planning follows Development Matters. 

 

 Play – Learning through play is an important and integral part of the Early Years curriculum and 

classroom. We believe that children learn best from activities, and experiences, that interest and inspire 

them. We use prior assessment (obtained from pre-school and home visits) of the children’s skills and 

knowledge, as the starting points for these experiences. We carefully plan the environment and 

opportunities within this environment to reflect on what has interested the children, making sure that 

we provide opportunities to extend and practice the skills they have learned through direct teaching. We 

ensure that each of the different areas of learning are represented in the environment and provide 

different experiences and opportunities to learn. We believe it is important that adult take an active role 

in child-initiated play through observing, modelling, facilitating and extending their play. Achieving and 

maintaining the balance between child initiated and adult led activities is very important to us. 

 Direct teaching –We have opportunities throughout the sessions in which each child is encouraged to 

participate in an activity led by the teacher or teaching assistant.  The children participate in daily 

phonics sessions focusing on Phase 2 onwards; revisiting and ensuring Phase 1 activities are embedded 

throughout the phonics sessions each week to give each child a solid grounding in phonics.  We follow 

the Active Learn maths scheme of work, which provides a purpose for learning and applying all maths 

skills. Guided reading sessions are taught on a weekly basis to all children and each child is heard reading 

individually at least once every half term. All direct taught sessions are carefully planned and tailored for 

each class using previous assessments of the children’s knowledge, skills and ability. Planning is changed 

and tailored regularly and in response to the result of taught sessions, ensuring all teaching and learning 

is relevant and challenging for each child.  When pupils are ready and show aptitude and interest, they 

will be given opportunities to develop letter forms, words and simple sentences. This will always be 

pupil led. 

Inclusion at the Foundation Stage  
We believe that all our children matter. We give them every opportunity to achieve their best. We do 
this by taking account of their wide ranging life experiences when we plan for their learning.  

http://www.hornchurchacademy.org/
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Within Early Years Foundation Stage, we have realistic but high expectations that challenge the children 
so that every child achieves to their best of their ability. We help them do this by planning to meet the 
individual needs of every child as well as the needs of different groups of learners. These include pupils 
with disadvantage,  boys and girls, children with SEND, children from all social and cultural backgrounds, 
children from different ethnic groups and of those from diverse linguistic backgrounds.  
 
We meet the needs of all our children through:  

 Planning opportunities that build on and extend the children's knowledge, experience and 
interests, and develop their self-esteem and confidence.  

 Using a variety of teaching strategies that are based on children's learning needs.  

 Providing a wide range of opportunities to motivate and support all children, and to help them 
to learn effectively.  

 Offering a safe and supportive learning environment, in which the contribution of all children is 
valued.  

 Employing resources that reflect diversity, and that avoid discrimination and stereotyping.  

 Planning differentiated activities that challenge all children, their educational needs and cater 
for their ability.  

 Monitoring children's progress, and providing support where necessary (such as speech therapy, 
1:1 support, working with the Educational Psychologist).  

 Identifying and informing the SENCo of any concerns, seeking advice where necessary.  

 Identifying groups of learners within our setting and ensuring that all groups and individuals are 
planned for effectively and make good progress.  

 Regular data analysis carried out by the leadership of the school, which enables us to identify 
individual needs and groups of learners’ needs.  

 

Classroom Organisation 

The Early Years classrooms are organised with defined areas with clearly labelled resources to ensure that 

children can access these easily and confidently. They are planned carefully to provide the children with the 

opportunity to access all seven areas of learning. Classrooms have the opportunity for children to experience 

writing, maths, creative play, role-play, construction and small world play, as well as quieter reading areas. 

The outdoor area is as important as the indoor environment and is something we continue to develop, 

creating the links between the indoor and outdoor environments. 

 

Assessments, Observations and Target Tracker  

 Assessment is an essential and integral part of the Early Years for children’s learning and 

development. This involves teachers and teaching assistants observing children in a variety of 

opportunities to gain an insight of each child’s level of understanding. This happens live throughout 

any taught session as well as during free flow times when children are embedding and extending any 

previous learning. These observations and assessments will then be used to shape and alter any 

http://www.hornchurchacademy.org/
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future learning. 

 Observations are taken using the Target Tracker app, which allows us to observe, take photos and 

make notes while observing what the children are doing or saying. This allows us to build up a 

picture in a variety of opportunities and areas and comment on what we feel are the next steps for 

the children.  

 On entry to Reception a baseline assessment is carried out for each child, using assessment from 

taught sessions and free flow observations captured on Target Tracker. These assessments are 

collated and used to make judgements about where they children are in their learning journey.  We 

then input this data into Target Tracker and use it through the year to track the children and ensure 

they are making progress.  We can then make any interventions, or adapt planning where necessary 

if there are any gaps in the children’s learning.  At the end of Foundation Stage each child is assessed 

against each of the 17 Early Learning Goals (ELG). They are assessed as either emerging, expected or 

exceeding the ELG for each of the 17 areas of learning and a report is given to parents informing 

them about their child’s learning and progress in each of the areas of learning. 

 Each term the EYFS lead analyses the class and cohort data and this provides a basis for the 

conversation during provision meetings with the Head of School looking at what is being put into 

place to support or extend any children within the class. 

 
Ensuring Quality Data - Moderation 

 In order to ensure quality baseline assessment, Reception teachers work together for agreement 
trialling and moderation to ensure data is agreed and that teachers’ judgements are robust and 
accurate. Training by the borough, internal moderation with Senior Leaders and external moderation 
are important parts of this process.  

 Moderation meetings are held to which practitioners are asked to bring along work samples to be 
moderated before end of year data is finally submitted to the borough. In addition to this, an 
external moderation may be undertaken by the borough on a sampling basis.  

 After all data is collected and moderated these assessments are analysed. All information and 

assessments are passed on to the child's next teacher who uses this information to plans for the year 

ahead. We share this information at the end of the year as it informs each child’s report. 

 

Baseline Assessments 

Upon entering Reception, a number of assessments take place.  Alongside this we use the Language Links 

online assessment tool to assess children’s understanding and communication skills.  Characteristics of 

effective learning are also observed through adult and child interactions and provide valuable information 

about how children learn.  All of these methods are used to help EYFS practitioners make a judgement about 

where the children are in their learning journey.  This judgement is then entered into the Target Tracker 

assessment system which is used as an ongoing assessment tool throughout the year. 

 

http://www.hornchurchacademy.org/
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Role of Staff and Key Workers 

The class teacher is the named Key worker for each class in the setting. The role of each teacher is to ensure 

that each child’s care and development is carefully catered for through play, project and other experiences. 

Each adult aims to develop a positive relationship with each child in the group, as we believe that a happy 

and confident child is a child that is ready to learn. We actively seek positive relationships with the parents 

as well as the children. 

 

 

Relationship with Parents and Carers 

We believe that parents and carers are a child’s first educator and so we aim to work very closely with 

parents. We are currently working on developing ways in which parents and carers can contribute more to 

their child’s learning journey.   

 

 Parents and carers are invited to various workshops and celebrations each half term.  Here they 

have the opportunity to celebrate achievements and learn more about the EYFS curriculum.  

 We host 2 formal open evenings where parents and carers are invited to come to a 10-minute 

meeting with the class teacher to discuss progress.   

 We invite parents and carers to a ‘Curriculum Meeting’ when the children are full time to talk about 

the school day, what and how we teach at the school and answer any questions parents/carers may 

have.   

 We also send home/school links books as an open communication between home and school and 

are checked on a daily basis.   

 We have Wow Books where the children can stick certificates, photos or information about what 

they have done at the weekend or in the school holidays.  They share these books with the class on a 

regular basis.   

 We ensure that the parents know we are available to speak to them at the beginning or end of the 

school day, every day. 

 

 

Transition 

There are two transitions during the Foundation Stage at Hornchurch Academy Trust, that we manage with 

care.  

 The first transition that occurs during Early Years is the transition from Nursery/Pre-school/Child-

minder/Home to Reception.  This jump from part time schooling to full time can be very daunting for 

http://www.hornchurchacademy.org/
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both parents and their children and we aim as a school to ensure that any transition is as smooth and 

comfortable as possible.  

 In order to do this parents are invited to a new intake meeting during the summer term to provide 

parents and carers with information about the school and the curriculum. We also have the opportunity 

to talk about other general information subjects, such as school dinners, reading books and an 

opportunity to meet the EYFS team.  

 We invite the children to an intake tour.  

 There are transition meetings planned during the summer term between pre-schools and the EYFS lead, 

allowing the Early Years Practitioners to provide further information about each child’s development and 

pass on any other important information about each child (e.g. medical, SEN, EAL, etc.)  

 The reception teachers and teaching assistants conduct home visit and meet the children, parents and 

carers in their own environment.   

 The final transition is that between Reception and Year 1. During this transition the children have an 

opportunity to visit their new classroom, teacher and teaching assistant. There is also the opportunity 

for Reception teachers and Year 1 teachers to meet and inform the child’s new teacher about each 

child’s level of development, ELG achievement and any other information about each child (e.g. medical, 

SEN, EAL, etc.). 

 

Safeguarding 

 Children learn best when they are happy, safe and feel secure. We aim to ensure that all children 

feel happy, safe and secure through the continuous development of positive relationships between 

children and staff as well as relationships with their peers. We follow the safeguarding and welfare 

requirements detailed in the Early Years Foundation Stage Guidance (2019). 

 Each classroom has a school registered iPad in which they use to take photos for our assessment app 

Target Tracker. All iPads are password protected and any data stored within the Target Tracker 

system is password protected and encrypted. 

 Our school has a rigorous safeguarding policy and procedures that are used to identify anyone at risk 

of harm or radicalisation, this sets out a clear procedure for reporting any concerns from minor to 

major. All staff are regularly trained in safeguarding and have completed PREVENT training. The 

school has rigorous checks when employing members of staff, ensuring that they have the relevant 

qualifications and are DBS checked. All DBS checks are updated in a rolling basis as required. 

 We have an e-safety policy which stipulates and advises how to keep children safe when online, 

which is available on our schools website. 

 All staff are regularly made aware of how to keep safe online, and have training around this. This is 

also regularly promoted throughout the school during e-safety weeks. The school as a whole also has 

a filtering system that blocks any unknown or suspect websites. However, professional judgement is 

http://www.hornchurchacademy.org/
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always advised and promoted throughout the school. 

 

Health and Safety 

Within the school we follow a set of guidelines regarding different aspects of Health and Safety. 

 Healthy school meals – our children when they enter Reception are entitled to a free school meal and 

are provided with this. The school meals are carefully catered and follow a healthy food model. 

 Healthy snack – Fruit and milk are provided and are available for children to eat. We also encourage 

children to try new or more exotic types of food/fruit. 

 Accidents and First aid – There is a trained Paediatric First aider on site at all times. All first aid 

cupboards are clearly labelled and regularly updated. All accidents are recorded and parents are 

informed of any accidents. If a more serious accident occurs (e.g. significant bump, scrape or graze) 

parents will have a phone call home to inform them of anything that has happened before the end of 

the session. 

 Fire alarms – A fire alarm practise is organised at least once a term and all of these are timed and 

recorded. We have set fire doors throughout the setting and the caretaker carries out regular safety 

checks. 

 Child Protection and Safeguarding – We have a very clearly set out safeguarding policy.  Each School has 

an allocated Safeguarding team 

 

Agreed local variations  
 
Upminster Infant School 
 

Curriculum 
At Upminster Infant School we use the Early Years International Curriculum as a basis for our planning and 

capture the children’s curiosity through the following topics: 

This is Me 

Animal Explorers 

To the Rescue 

Blast Off 

The Brilliant Bug Ball 

Going Places 

 

 

http://www.hornchurchacademy.org/
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Visits  

The part of visits plays a very important role at Upminster Infant School, as these are seen as an opportunity 

to further develop our children’s view of their world or community. In the Spring term we have a visit from a 

Mobile Zoo, a Superhero Workshop and a Planetarium to support our Animal Explorers, To The Rescue and 

Blast Off topics.  In the Summer Term we go on a school trip to Thurrock Thameside Nature Park to provide 

learning opportunities for our Going Places topic.  We ensure that there is a ratio of 1:5 on our visit. 

Baseline Assessments 

Upon entering Reception, a number of assessments take place.  We complete a formal assessment booklet, 

used by other schools in our locality cluster, to make judgements about where the children are on entry.   

Child Protection and Safeguarding – We have a very clearly set out safeguarding policy.  Our Safeguarding 

Lead is Mrs Lendon (Head of School) and the other members of the team are Mrs Hebron and Mrs Connolly.  

Relationship with Parents and Carers 

 Parents and carers are invited to various workshops and celebrations each half term.  Here they 

have the opportunity to celebrate achievements and learn more about the EYFS curriculum.  

 We have weekly newsletters, informing parents and carers of what we are focusing on during the 

week, important dates and useful websites to consolidate learning.   

 We have a Reception notice board in the school playground with any important information, PE 

days, dates and sounds/numbers we are learning that week.   

 We also send home/school links books as an open communication between home and school and 

are checked on a daily basis.   

 We have Wow Books where the children can stick certificates, photos or information about what 

they have done at the weekend or in the school holidays.  They share these books with the class on a 

regular basis.   

 
Agreed local variations  
 
Scargill Infant School 
 
The broad possible topics are: 
 

Autumn 1  Ourselves  Autumn 2  Pets 

Spring 1    Dinosaurs Spring 2     New Life 

Summer 1 Minibeast Summer 2  People who help up 

Note: Observed needs and children’s interests which vary from cohort must be considered and catered for. Most 
importantly the curriculum should always be flexible and respond to children’s individual needs and interests, so that 
mini-topics e.g dinosaurs, vehicles, can form part of the curriculum.  
 
Visits  

http://www.hornchurchacademy.org/
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The part of visits plays a very important role at Scargill Infant School, as these are seen as an opportunity to further 
develop our children’s view of their world or community. In the Autumn Term we have a Diwali workshop in school and 
we take a trip to the local shops.  We also have a Grandparents assembly and a phonics workshop for parents. In the 
Spring term we have a visit from Dino Girl for our Dinosaurs topic and a Chinese New Year workshop.  Wellgate Farm 
will come and visit for our New Life topic and there is a Maths workshop for parents. In the Summer Term we go on a 
minibeast hunt at the local Country Park and a visit to either the bus garage or fire station. 

 
Baseline Assessments 
Upon entering Reception, a number of assessments take place.  We complete a formal assessment booklet, 
used by other schools in our locality cluster, to make judgements about where the children are on entry.   
 
Child Protection and Safeguarding – We have a very clearly set out safeguarding policy.  Our Safeguarding 
Lead is Miss McGahey (Head of School) and the other members of the team are Mrs Cranstone, Mrs 
Gambles and Mrs Williams.  
 

Relationship with Parents and Carers 

 inviting all parents to an induction meeting during the term before their child starts school 

 children from our main feeder pre-schools visit twice in the summer term before they start and 
participate in a transition unit based around the story ‘Peace at Last’. All children visit at least once 

 having individual 30 minutes’ baseline Entry meetings with parents/carers and children at the beginning 
of September before the children start school 

 inviting parents/carers in to share and discuss their child’s Learning Journals with them once a term 

 providing LEARN pages for parents/carers/children with information, photographs and activities for the 
children to complete on the computer supporting their learning at home 

 arranging a range of activities throughout the year that encourage collaboration between child, school 
and parents: Christmas Concert, Grandparent’s Morning, Reception Parent/Carer Assembly, Sports Day, 
school outings etc 

 providing children with practical challenges and activities to complete at home with their parent or carer 
to reinforce what is being taught at school 

 sending home, the class pet with the pet’s diary to allow parents/carers to complete and help their 
child to share any special news with their peers 

http://www.hornchurchacademy.org/

